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Name: OSM Maritime Partners Ltd 
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Phone: +357 25335501 
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lia.papaiacovou@shiphold.com 
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Name: OCM Luxembourg OSM Holdings S.à. r.l. 
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Address: 26a Boulevard Royal L-2446 Luxembourg 
Phone: +352 26 63 25 47 00 
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Name: Thome Group Holding Ltd 
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Tortola, British Virgin Islands  
Phone: +65 9151 4206 
E-mail: martin.mcgregor@thome.com.sg 
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Advokatfirmaet Wikborg Rein 

Lawyer Preben Milde Thorbjørnsen 
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(46) The Parties are not aware that the EU Commission has considered this market previously 

from a merger perspective. In the "Communication from the Commission providing guidance 

on State aid to ship management companies", the Commission stated that "Ship 

management companies are entities providing different services to ship owners, such as 

technical survey, crew recruiting and training, crew management and vessel operation. 

There are three main categories of ship management services: crew management, technical 

management and commercial management".1  

(47) The Parties share the assessment in the Commission's communication on state aid referred 

to above, that the market for ship management comprises these three segments.   In 

addition, the Parties have identified a fourth segment; marine services. 

(48) Ship management companies may offer one or all of the main categories of services. The 

customer can therefore purchase different services from different companies. Further, the 

services in the different segments are not considered substitutable. Thus, the market for ship 

management may comprise of three separate segments. The Parties have overlapping 

activities within the segment of technical ship management, crew management services and 

marine services.  

5.1.2 Segment for commercial management  

(49) Commercial management consists of promoting and ensuring the sale of ships' capacity, 

such as chartering the ships, take bookings for cargo or passengers and ensuring marketing. 

Commercial management inter alia comprises bidding for tenders, term contracts and 

interaction with ship agents2.  

(50) Commercial ship management differs from technical ship management in that the 

commercial ship management relates to creating income for the vessel whereas technical 

ship management relates to making the vessel sea-worthy.  

(51) Hence, the offered services in commercial ship management are different from the services 

offered by technical ship managers and crew managers, and from a demand perspective 

these services are not a substitution for commercial ship management. Thus, commercial 

ship management must be considered a separate segment within the market for ship 

management services.  

(52) The market is highly competitive due to the high number of companies offering commercial 

ship management.  

(53) The Parties do not have overlapping activities with commercial ship management, as only 

Vestland Offshore AS (owned by Optimum) provides such services today. 

5.1.3 Segment for technical ship management  

(54) Technical management consists of ensuring the seaworthiness of the vessel and its full 

compliance with technical, safety and security requirements3. This essentially covers the 

responsibility for making decisions on the repair and maintenance of ships. This segment is 

often referred to as ship management within the business. 

(55) In order to be seaworthy, the vessel must withstand the regular threats of the sea which a 

vessel of its kind is expected to meet on a voyage at a certain time of year. Furthermore, it 

 

1 Communication from the Commission providing guidance on State aid to ship management companies and EFTA Surveillance 

Authority (ESA) Guidelines on State aid to ship management companies.  

2 Communication from the Commission providing guidance on State aid to ship management companies and EFTA Surveillance 

Authority (ESA) Guidelines on State aid to ship management companies, p.1 

3 Communication from the Commission providing guidance on State aid to ship management companies and EFTA Surveillance 

Authority (ESA) Guidelines on State aid to ship management companies, p.1 
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entails that the vessel is capable to receive, contain and convey the cargo loaded on it in 

good condition. The technical ship management company must therefore ensure the 

physical preparedness of the ship to endure the challenges that it might face at sea. 

Technical management may also comprise the responsibility of having correct 

documentation in place, such as navigational documents and documents necessary for 

access to ports and cargo.4  

(56) The market is highly competitive due to the high number of companies offering technical ship 

management.  

5.1.4 Segment for crew management   

(57) Crew management consists in particular of dealing with all the matters relating to vessel 

crew, such as selecting and engaging suitably qualified seafarers, issuing payrolls, ensuring 

manning level, checking certifications of seafarers, insurance coverage, visa arrangements, 

handling medical claims, training, and assessing the seafarer's performance. It should be 

noted that the same crew may serve on different vessel types as the skills are transferable, 

although there are certain certification requirements. This especially applies to conventional 

ships such as bulkers and tankers. 

(58) Crew management differ from the other two segments in that it only handles crew matters.  

(59) The segment has low entry barriers, as it is fairly easy to obtain the necessary skills, permits 

and competence to start a crew management company.  

(60) Furthermore, the market is highly competitive due to the high number of companies offering 

crew management and the low barriers to entry.   

5.1.5 Segment for marine services 

(61) In addition to the segments defined by the EU Commission in its notice, the Parties have 

identified a further segment; marine services. Marine services comprise ancillary services to 

technical ship and crew management. This is a segment that has been developed further in 

the last decade, in order to supply services that are not part of technical ship or crew 

management services, but are requested by customers to further improve the core service 

of technical and crew management.  

(62) Marine services can and are in practice often also typically sold independently of the delivery 

of technical ship and crew management services. It is not uncommon that competitors within 

technical or crew management will be customers of each other for marine services. Some 

shipping companies will also perform these activities in-house. As the technical ship and 

crew management services are fairly standardised and the main competition parameter is 

price, the ability to offer ancillary services may be an important differentiator for companies 

offering technical ship and/or crew management,. All the larger technical ship and/or crew 

management companies offer ancillary services, and they tend to offer many of the same 

services. Nevertheless, it is not uncommon that vessels purchase crew management 

services from one provider and marine services from another undertaking. In addition to 

technical ship and crew management undertakings, there are several other companies 

providing marine services amounting to a large range of suppliers of marine services.  

(63) Examples of marine services are catering, supervision of building of new ships for the 

owners, travel services, port agency services, accounting services and insurance services.  

(64) There are low barriers to entry in this segment as it is possible to start small and grow over 

time. It is further easy to scale up as low investments are needed. Most of these services 

 

4 Communication from the Commission providing guidance on State aid to ship management companies and EFTA Surveillance 

Authority (ESA) Guidelines on State aid to ship management companies, p.1 
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entail use of human resources and do not require large investments in buildings or 

equipment.   

(65) Both Parties deliver a fairly wide range of marine services, but the only services both Parties 

offer are catering, new building supervision, ship inspections, ship maintenance accounting, 

training, crew recruitment.  

(66) Based on the above, the Parties are of the opinion that the relevant market comprises ship 

management services that should be further segmented into commercial ship management, 

technical ship management, crew management and marine services. These segments relate 

to different aspects of ship management (i.e. commercial income from the vessel, physical 

condition of the vessel, crew on the vessel and other services needed to operate a vessel) 

which are not substitutable from a demand perspective.  

(67) However, it is not necessary to conclude on the exact market definition, as the Transaction 

will not raise any competition issues regardless of how the markets are delineated. 

 

5.2 Geographic markets  

(68) The EU Commission has not previously considered the market for ship management in a 

merger perspective to the Parties' knowledge.  However, the communication from the 

Commission providing guidance on State aid to ship management companies and EFTA 

Surveillance Authority (ESA) Guidelines on State aid to ship management companies stated 

that "like any maritime activity, ship management is a global business by nature"5. This is 

further substantiated by statistics from the EU Commission showing that maritime trade is 

global as more than 80% of world merchandise trade by volume is transported by sea across 

national borders and jurisdictions.6 

(69) This approach aligns with the Parties' experience and opinion; that the market for provision 

of ship management services is global.  

(70) As explained above, section 4.1, the vessel owners are not restricted by any rules or 

regulations as to their choice of provider. Furthermore, the provision of the services offered 

by companies in the different ship management segments does not require the companies 

to be present in certain locations. Thus, potential suppliers are not linked to specific 

jurisdictions or countries. 

(71) For vessel owners the quality of the services delivered, including the required competencies, 

and the price, are considered the most important factors determining supplier.  

(72) This is substantiated by ship management companies being present all over the world 

providing services to a worldwide fleet. Hence, there is a global supply of ship management 

services.  

(73) There is also a global demand for ship management services, as shipping companies are 

registered and operate out of a variety of countries around the world, and the services are 

provided on the ships. Thus, both the demand and supply are global in the ship management 

market and its three segments.  

(74) However, the precise geographic market definition can be left open, as the Transaction will 

not raise any competition concerns regardless of how the market is defined.  

 

5 Communication from the Commission providing guidance on State aid to ship management companies and EFTA Surveillance 

Authority (ESA) Guidelines on State aid to ship management companies, p. 1 

6 International Cooperation and Coordination (europa.eu) 
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7. MOST IMPORTANT COMPETITORS, CUSTOMERS AND SUPPLIERS  

(108) An overview of the Parties' most important competitors, customers and suppliers in the 

affected markets is enclosed in the appendices below.  

Appendix 1:  OSM's five most important competitors, customers and suppliers 

Appendix 2:  Thome's five most important competitors, customers and suppliers 

 

8. ANNUAL REPORTS AND ACCOUNTS 

(109) The Parties' annual report and accounts for the last financial year are included below. 

Appendix 3:  OSM Partners' accounts for 2021 

Appendix 4:  OSM Maritime Group Limited's accounts for 2021 

Oaktree Annual Report and Financial Statement for 2021 is available here.  

Brookfield's Annual Report and Financial Statement for 2021 is available here.  

  Appendix 5: Thome's accounts for 2021 

 

9. CONFIDENTIALITY 

(110) This notification, with attachments, contains business secrets and other information that is 

of competitive importance to keep secret. This information shall be treated strictly confidential 

and exempt from public access in its entirety, ref the Public Administration Act section 13, 

first paragraph, no. 2. The relevant information is double underlined or marked as 

"confidential". 

(111) Further grounds for confidentiality is enclosed. 

Appendix 6:  Grounds for confidentiality (confidential) 

 

 

 


